
Caring the Poor, 
Words with Action



FOREWORD



Hong Kong Poverty Status

P
o

v
e

rty
 P

o
p

u
la

tio
n

 (“0
0

0
)）

P
o

v
e

rt
y
 R

a
te
％

Source: The HK Council of Social Service (Latest publication：
2012) 



The Relationship Between Youth Ministry And 
The Number of Youths in Church

Workshop For The Quality and Quantity Growth Of Youth Ministry 

Busy in Youth Live 86%

No Interest in Parent 41%

Broken Family 31%

The Three Challenge of 
Youth Ministry
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Every four children in Hong Kong
There is one living under 

the poverty line



Mentoring on No Parent

Upward Mobility



Child Development Fund (CDF) -
Mentorship Program



Background:

In April 2008, the SAR Government set aside $300 million to set up a
"Child Development Fund" pilot scheme to build a "Child Led-Asset
Based" development model. It is to help children and youth aged 10-16 to
enhancing on their development stage. It also promote the long-term
development of children in poor communities, final to reduce the
intergenerational poverty.

Child Development Fund



Program Content

The fund consists of three main 
elements:

•Personal Development Plan

•Mentorship (one to one)

•Target Savings (3 years)

Goal: Enhance children's ability to 
manage resources and plan for the 
future

兒童發展基金

Program Vision

•Life is full of possibilities
•Let young people growing up in 
poor families
•Despite the challenges and 
limitations, still able to look at the 
clear sky
•The world is so big, take optimism
•Actively enjoy life
•Carry out your own life



 Provide guidance to young people

 Establish and implement a personal development plan;

 Sharing life experience

 Assist children in augmenting their vision

 Building a social network

 Develop good attitudes and positive thinking

 Improve personal resilience and talent

Child Development Fund 
- Mentorship Program



Mentorship Program

The 3-year plan is designed to 

develop children expertise and 

practice their dreams:

▪Personal Development Series

▪Multiple Intelligence Training

▪Personal Growth Series

▪Professional Tour

▪Target Life Program

▪Career Planning Program

▪Run To The World



3 Yr Saving Target: $14,400

Government 

Contribution

$4800

Operation 
Organization 

/Personal 
Saving

@$200

Family 
Saving 
$200

Target Saving

Saving first two years, money use on the third year, 
implementing the personal development goal.

I wish to 
experience Korea 

Culture

I wish to lean 
piano

I believe…

I wish to 
dance



Ecclesiastes 4:9 
Two are better than one, because they have a good reward for their work.。

Poor Children 
& Youth

Mentorship

Poor Parent

Not because I desire a gift: 
but I desire fruit that may abound to your 

account.                                                (Philippians 
4:17)

Lack of direction,

Inferiority, Loneliness

Lose power

Life Guide,

Widen the Vision,

Establish a Life 
Goal

Knowing God

Develop Saving Habits

Live an Active Life,

Having hope!

Helpless, Weak,
Lonely, Nervous
Nervous 
relationship with 
children

Make Friends,
Widen the Life,
Soothing the 
pressure of 
supporting children

Knowing God,
Community 
Integration
Promote parent-child 
relationship
Complete Saving 
Target 

1st Year 2nd Year 3rd Year

Truly I say to you, Because you did it to the least of 

these my brothers, you did it to me. 
(Matthew 25:40)



Mentoring the 
Grassroots Youth Life : 
Service Experience and 

Importance



The CDF Youth : 
Status and Needs



Sharing
Pastor Jenny



Sharing
Mentor - GiGi



An Opportunity Helping The Youth 
Get Rid of Poverty

A Plan Makes Life Affecting Life

Train up a child in the way he should go: and when 
he is old, he will not depart from it. (Proverbs 22:6) 



Qualification:
▪ Aspiring to serve poor children and adolescents
▪ Persons 21 years of age or older
▪ Recommended by organization / church / company
▪ Receive 8 hours of pilot training, pass interviews and assessments
(Contents include: understanding the role of mentor, the need for youth to grow 
up, how to build relationships with youth, etc.)

Participation:
▪ Be a mentor is to support the growth of poor children
▪ Assisting children to achieve long-term and short-term goals
▪ $200@month, support the savings plan for children
▪ Monthly regularly meet, support, and caring for children (about 3 hours @

month)
▪ Regular participation in mentor training
▪ Planned for 3 years

Participate in Mentorship Program



Step 1: Participate in the "Child Development Fund" 
(CDF) program and register as a mentor

Step 2: Referral to the "CDF"  operating organization, or screening

Step 3: Receive Mentorship training activities  (8 hours), 15 people           
can group themselves

Step 4: Operating Organization assist in matching suitable                  
low-income families

Step 5: At least 3 hours caring per month

Step 6: Participate in organizing meetings and training                   
events every 3 months 

3 years is very fast!
Let’s celebrate !!!! 

友師成長路 Roadmap of Mentor 



Life Influence Life



Youth Upward Mobility YUM

Mentor Pairing Group MPG
YUM plan 2 years (24 months)

▪The church sent a member as 
Mentor
▪1 Mentor: 2 Mentees
▪Once a month
▪Meet with the mentee every 
month and caring about their 
growth
▪Enhance the social and emotional 
development of the mentees, 
establish the identity of the 
mentees and the value and 
direction of life







Youth Upward Mobility (YUM) 

HKCNP
Mentorship &

Par=Pairing Group

Well-known 
enterprises

Career

Opportunities

Further 
Education
(Started from Accredited 
College /QF3 
certification)
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3-in-1 model
Training + Employment + Mentoring
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Entering 

Large Enterprise

• Promotion Ladder

• On-The-Job 

Training & Study

• Positive Corporate 

Culture

• Personal 

Development Plan

Cumulative 

Experience &

Promotion

Mentorship

• Professional as Mentor

• Pairing Group

• Sharing Life 

Experience

• Learning Ability

• Career Planning

Positive & 

Self-Confident

Multi Value Added

Professional 

Certification 

course

Employer Funding

~80% tuition fee

Work and Class

Time Coordination

Continue Study, Get 

QF3 qualification, 

Preparation, Future 

Training



The first batch of YUM students (EGL
Travel) has completed the VTC QF3 
course and is fully engaged in the 
work.

Hong Kong 
International Airport 
Field Trip
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Dinner Gathering of HK Broadband 
YUM Mentee and Mentor
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Participated Companies in 2017

Program Started：Mid Aug 2017

Participated 
Companies

Position/ 
Occupation

Recruited Employee

HK Broadband Network Ltd Assistant to Administration 10-15

Hong Yip Co. Ltd Customer Service 10-15
Maxim Group (Chinese Food) Chief Trainer 10

Marriott Group Hotel 10
Yang Memorial Methodist Social 

Service
Health Promoter 30-40

HK TV Mall Warehouse Keeper / Deliverer 20

VTC Earn & Learn Retail 20
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Companionship, life is possible!
Invite you to register as a Mentor immediately? 

And HKCNP volunteers

Q & A



Sharing Group



機構網站Website : http://www.hkcnp.org.hk/

電話Telephone : 6760 2025

電郵Email : info@hkcnp.org.hk


