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(T02) 逸東邨北 9 453 10 655 20 108

(T03) 逸東邨南 8 148 9 017 17 165

(T04) 東涌北 11 083 13 859 24 942

(T05) 東涌南 9 481 10 688 20 169





2013 散工的故事THE STORY OF THE PART TIME WORKER

這福音本是神的大能

FOR IT IS THE POWER OF GOD

打



兩個回應策略

前線福音幹事

FRONT LINE 

FACILITATOR

多間公司合作

MUITIPLY THE 

MATCHING CO.

2014



青年失業率/跨代貧窮
YOUTH & REGIONAL UNEMPLOYMENT/INTER-GENERATIONAL POVERTY

Unemployment Rate

(Aged 15-24, Q1’ 2014 )

Reference

勞工及福利局局長出席「太陽計劃２０１４展翅青見夢飛行」致辭
Hong Kong Poverty Situation Report 2012

Census 2011

Unemployment rate among 

poor families (Islands District)

Population in Yat Tung Estate 

with tertiary level education or 

above

HK Overall

21%

Population aged 15-24 in

Yat Tung Estate

HK Overall

24%

青年失業率
Youth Unemployment

跨代貧窮
Inter-generational 

Poverty

青年人口
High Youth Population

Level in Yat Tung Estate



Sep 2013 – June 2014

大嶼山青年「全人發展」職業創路計劃



27
Young people from 

Tung Chung and 

New Territories West

10
Qualified as full-time

staff at LaDA enterprises

Participants Program Achievements

1
Awardee in

MITs of YETP 2014

“Under the guidance of an experienced colleague who served as my mentor, I gradually 

regained confidence and started to realize my potential…I felt lucky because I was able to 

learn more about myself and found my goal through the programme.”

From “Hidden Youth” to “Positive Power”

Transformation
Renewed character

Restored confidence

6 Days
Pre-career

training by training institute

9 Months
On-the-job

training at 5 LaDA

enterprises

Short term mentorship

+

+

A. Post-secondary

Job Training

B. Mentorship

C. Employment



LESSONS LEARNEDA. Post-secondary Job 
Training Partner

職前培訓

C. Employer

僱主委身

B. Mentoring Partner

師友同行



主辦機構 協作機構



計劃目標 OBJECTIVES

• 為離島區青少年締造全人發展機會
AN OPPORTUNITY FOR WHOLE PERSON 

DEVELOPMENT FOR YOUTH IN ISLANDS DISTRICT. 

• 預備青少年進入職場
TO HELP YOUTH’S TRANSITION INTO THE 

MARKETPLACE.

• 協助青少年在社會向上流動
TO PROMOTE YOUTH UPWARD MOBILITY.



三方協作模式 THE TRIPARTITE 
MODEL

職業訓練局

基礎課程文憑

(酒店款接)

VTC
Diploma of 

Foundation Studies 
(Hospitality)

牧民網絡服務中心

師友同行

Mu Min 
Mentorship

大嶼山

發展聯盟

有薪實習

LaDA’s
Paid Internship



提供「有薪實習」之企業
ENTERPRISES PROVIDED INTERNSHIP 



提供「有薪實習」之企業
Enterprises provided internship



18

2

4
升讀高級文憑

Promote to 
HD in VTC

重讀

Repeat DFS

全職工作

Full time 
employment

參加者人數 No. of participants: 24

「躍升」2015-2017 同學出路一覽
PROSPECTS OF “YOUTH-UP” GRADUATES

16



「躍升2」2016-2018 基礎課程文憑同學出路
“YOUTH-UP2” DIPLOMA OF FOUNDATION STUDIES 

STUDENTS’ PROSPECT

27

6

3

8

2

升讀HD

Promote to HD

全職/兼職工作
Work full/ part-time

重讀
Restudy

提早退出
Dropout

未能完成
Cannot complete

總人數 Total no. of students: 46



IVE 活動及推廣市場學高級文憑 HD in Event marketing and Promotion 15

IVE 旅遊及會議展覽高級文憑 HD in Tourism and MICE 12

IVE 幼兒教育高級文憑 HD in Early Childhood Education 2

IVE 視覺傳意高級文憑 HD in Visual Communication 2

IVE 遊戲軟件開發高級文憑 HD in Game Software Development 2

IVE 康體文娛管理高級文憑 HD in Leisure Management 1

IVE 復康服務高級文憑 HD in Rehabilitation Services 1

IVE 運動教練學高級文憑 HD in Sports Coaching 1

IVE 電腦工程高級文憑 HD in Computer Engineering 1

IVE 電機工程高級文憑 HD in Electrical Engineering 1

IVE 機場營運管理高級文憑 HD in Airport Operations Management 2

IVE 珠寶及形象產品設計高級文憑 HD in Jewellery and Image Product Design 1

CUCSC HD康樂及休閒事務管理高級文憑 HD in Recreation and Leisure Management 1

BU HD program in Communications 1

IVE 企業行政管理學高級文憑 HD in Corporate Administration 1

IVE 個人護理及美容產品學高級文憑 HD in Beauty and Personal Care Products 1

歷屆基礎課程文憑同學入讀之高級文憑課程
HD PROGRAMS ADMITTED BY GRADUATES IN THE PAST YEARS升讀人數 admitted no.: 45



師友網絡提升青少年自信及解決問能力

「 躍升2」 同學及師友心聲短片「躍升2」同學及師友心聲短片

https://www.facebook.com/1167483493286491/videos/1941253222576177/


角色轉化
THE ROLE TRANFORMING

4位第一階段青少年，

成為第三階段師友助手。

THE MENTEE IN FIRST STAGE 

BEING THE MENTOR HELPER。

校友會委員會成立
The formation of the 
Alumni's Committee 



FROM 

TO



中三後，
唔讀啦 !

Good !



2018年4月英文補習委員會成立
ENGLISH TUTORIAL GROUP 

COMMITTEE



20180316 迎東邨 YING TUNG ESTATE





對外祝福行動

Outreach Blessing



服侍街坊Serve the Residents



分享物資

Share the material



戶外敬拜
Outdoor Worship



英文班
English 

Class



樂年組
Elderly Group



第一期-03-08

傢私轉贈(230)、轉牆(20)、借工具(16)

第二期-07-09

07探訪(22) 、08電腦整理轉贈(24)、08暑期英文班(30)、09戶

外崇拜、派米(600)、街頭佈道(85)、月餅(261)

第三期-09

9小組/崇拜、10樂年組、11健膝操、11勇敢講英文



“ 使萬民作我的門徒！“
耶穌說：



總結

•導成肉身的埋身生活，進入才知道甜酸苦辣

•不是有資源才作行動，當你行動就會有資源

•屬天導向的地區工作，讓福音進入每個場景

•有牧養性的外展服事，關鍵少數的擁抱行動


